
AWP outcomes defined, determine roles and responsibilities, an effective contract strategy, an
education and training plan and a roadmap and milestones required for AWP implementation. 
 
An AWP framework: work package templates, Work Breakdown Structure (to support AWP),
plan for estimating and scheduling, and data to support all 
 
 Roles and responsibilities clearly defined for all parties responsible - including internal and
external resources
 
A fully developed education and training plan 
that includes AWP fundamentals
 
Tools and technology to support AWP best 
practices, data, team collaboration, project 
visibility and tracking
 
An AWP best practice library with metrics 
and goals
 
Visibility across the project or portfolio at 
executive, manager, team, or role level
 
KPIs and metrics to measure the health and adoption of your AWP program
 

Advanced Work Packaging 
Strategic Roadmap
Must-Haves Checklist

If your company is introducing Advanced Work Packaging to your organization, you
may be wondering how to an effective Strategic Roadmap. This list outlines the topics
that should be defined or addressed:

Must-Haves Checklist

Looking for a new tool? Let us know!
Contact us at www.o3.solutions

http://www.o3.solutions/contact-us

