
Imports current work package data automatically from
external sources 
Created dashboards & reports with red / yellow /
green indicators

Identified and managed constraints
Held weekly meetings using real-time data

EPC EXPANDS AWP
BENEFITS UPSTREAM TO
FABRICATION

Reduced planners'
efforts to build
packages

Controlled the
workflow and critical
process steps across
4,900+ work packages

Increased
accountability
throughout the
approval process

Saved time with
automated workflows

THE RESULTS

CHALLENGES

SOLUTION

Company Introduces Automation to Improve the Fabrication Process

AT A GLANCE

A fabrication yard supports a
module build for major North

American & Asian Pacific
mega projects.

A large fabrication yard was manually tracking package
progress while trying to manage unstructured data. The
company was unable to provide the EPC with enough
data to plan properly and quickly became overwhelmed
with reconciling new AWP requirements. 

O3's ONBuild solution was introduced to help organize
the work package data, introduce automation and
workflows, and provide forecasts and reports to help with
the planning process. With ONBuild, the team: 

Learn more at www.o3.solutions

Stakeholders across the
globe can identify

process inconsistencies…
We can spot issues early

and work �together to
resolve them.

- EPC AWP Sponsor


