
Learn more at www.o3.solutionsMultiple Contractors on the project were
using disparate spreadsheets to manage work packages and identify
constraints. Each Contractor had its own system and format and only shared
updates with the Owner periodically. 
O3's work package management solution digitized the work packaging
process, automated constraint identification and management across
multiple Contractors, and provided one single platform for Owners, the EPC
firm, and the Contractors to collaborate in real-time.  
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Case Study: How an Owner Gained Visibility & Supported Accountability with

Advanced Work Packaging Tools 


