
Owner/Operators are increasingly embracing Advanced Work
Packaging (AWP) across the entire project lifecycle, far beyond
traditional WorkFace Planning. However, this transformation is not
without its challenges.

Successful AWP implementation requires seamless integration with
existing systems and a shift in organizational culture to adopt new
processes—while coordinating across multiple stakeholders, each
with different levels of AWP experience.

Inconsistent data management and limited project visibility pose
additional obstacles, as AWP depends on accurate, real-time
information for effective planning and execution.

Constraint Management
Industry-leading functionality
enhances productivity.

System Integration
Easily manage AWP data from
multiple project systems.

Role-specific Dashboards
Provide leading indicators for
all stakeholders.

Training Management
Facilitates AWP adoption.

O3 is the only tool specifically designed to measure AWP health and adoption, supporting your
implementation at any stage. O3 automates data collection and analysis, providing a unified view
of your AWP program.
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Real-time Data and Visibility
Informed decision-making across all
project phases.

Predictive Analytics
AWP-driven KPIs and metrics offer
forward-looking insights.

AWP Best Practice Library
Automated measurement of
program adherence.

AWP Master Index
Consolidates all work packages and
their relationships.

To yield the most value from AWP, Owner/Operators need a solution that provides real-time visibility,
optimizes resources allocation, and ensures seamless communication and accountability across teams.

Maximize ROI for your AWP Program

Accelerate AWP
Maturity

Increase Project
Visibility

Positive
Accountability

Even after initial rollout, maintaining long-term adoption and fostering continuous
improvement across projects can be a persistent challenge.

https://o3.solutions/

