
AWP is a project execution methodology that spans the entire project lifecycle; many Contractors
only focus on WorkFace Planning (WFP). Any project or facility implementing an AWP program
must manage multiple stakeholders with varying degrees of AWP maturity. Implementing AWP
requires the support of more than one tool and work packages live in disparate systems that do not
communicate. Discerning where your company is in the AWP adoption process is complex and
subjective. Current project controls reporting is rear facing and based on lagging indicators which
do not reflect the new AWP perspective of predictive, leading indicators. 

The Solution

ONBuild - Construction & Installation
ONDesign - Engineering & Procurement
ONPlan - Early Phase Planning
ONStart - Systems Completion & Startup
ONTarget - Agile Project Management
ONCourse - Training & Certification
ONTools - Tool Time Observations
ONSafe - Safety Observations
Enterprise Edition - Program & Project Portfolio
Management

O3 for Owner / Owperators
Oversight & Visibility for
Your AWP Program

O3 helps Owners of industrial capital assets manage their
Advanced Work Packaging (AWP) program by setting the
conditions for success during implementation, facilitating best
practice adherence during execution, driving continuous
improvement, and scaling across the enterprise over time. 

The Challenges

O3 is the only tool designed specifically to measure the
health and adoption of AWP as a methodology. O3
offers an automated approach that minimizes the need
for manual data collection and analysis and presents a
single, comprehensive view of your AWP program.

Learn More at www.o3solutions.com
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