Zero to AWP in 3 Months

O3 helps Owners, EPC Firms and Contractors working on industrial
capital assets maximize their Advanced Work Packaging (AWP)
program by setting the conditions for success during implementation,
facilitating best practice adherence during execution, driving
continuous improvement, and scaling over time.
AWP is a project execution methodology that requires adjusting
the way we deliver projects, not only during construction -
throughout all of execution.

O3 offers three major components to help your project or portfolio successfully
implement and scale AWP processes: Constraint Management, Data Management,
and Reporting & Analytics.

Constraint Management

= Consolidated constraint lists that support
better management across all stakeholders
(Owner, EPC, Contractor, Sub-Contractor)

= Constraint management workflows with
assignment of Owners, Due Dates, Forecast
Dates, and Priorities

= Task management and automated notifications
(in-app alerts, emails, and text messages for
high priority items)

= Specialized Constraint Review meeting tools
and dashboards

= Automated data collection through integration
with related tools 1

= Powerful constraint reporting for WorkFace ‘

Planners, construction management, project

management, and other roles

Data Management

= Access to one single master index of all work
packages with linked relationships

= Ability to easily consume work package data
through integrations and flat file imports from
multiple systems based on data requirements

= Robust roles and permissions to easily manage
access to data by company, role, project, or
specific area or discipline

= Automated data management dashboard tracks all
project systems and tools that contain AWP information,
knows the data and frequency expected, and sends
alerts when expectations are not met
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Reporting & Analytics

= KPIs and metrics based on corporate
objectives, AWP best practice guidelines,
and project specific goals
Role-specific dashboards and scorecards
for all project stakeholders (workface
planners, construction management, project
managers, owner representatives,
sub-contractors, etc.) that are tailored to
provide the information required to
support execution of successful AWP
Users can choose from a set of hundreds
of widgets, filters, and configurations to
develop custom dashboards tailored
specifically to their needs.
Dashboards can be saved and shared
with other members of the project
Consolidated view of the status of all work
package types managed by project phase
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>> HOW TO GET STARTED

03’s SMARTStart™ implementation process will ensure each project is set up for success.
Configuring O3 is quick and easy. This is an example schedule for what to expect for your project:

Introductory 03 Setup & Introductory Advanced Post
Kick Off Cor31fi urfftion Training Training Deployment
Meeting 9 Session Session Health Check

~2 hours ~10 hours ~2 hours ~2 hours ~4 hours

The O3 SMARTStart Implementation™ includes the following:

TECHNOLOGY CONFIGURATION IMPLEMENTATION SUCCESS

Determine how Identify setup Provide end-user Define metrics and
O3 fits within the requirements to support via self-help data points required to

current technology provide end-users resources and measure the overall
landscape with clear directions recurring calls with O3 adoption of AWP + O3
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